girl scouts
of the chesapeake bay

BOARD MEETING SUMMARY

CALLED BY: Temeka Easter Rice

DATE: May 27, 2026

TIME: 6:00 PM

LOCATION: Hybrid attendance options: Zoom Virtual Conferencing or Camp Country Center, 1051 Sharpless
Road, Hockessin, DE 19707

Virtual Attendees: In-Person Attendees:
Voting Members: Janet Chavous, Stacy Conn, | Voting Members: Temeka Easter Rice, Tavanya
Natalie DiCostanza, Sharmina Ellis, Greg Lockett, Claire van den Broek

Fogarty, Danielle Vozzo, Amber Young, Kalila
Hines Winters, Laurie Carter

Girl Representatives, Non-Voting: Alexis Ex Officio Non-Voting: Helen Wronski, Interim CEOQ, &
Abrams & Salima Zogheib Susan McNeice, Board Development Committee Chair
Staff members: Staff Members: Sindy Rodriguez

Guest: Guest: Archives Committee members: Gail Graham,

Lyn Gil, Lauralee Rappley
Mike Wiley, Your Part-Time Controller

VOTING MEMBERS ABSENT:
Adrienne Crenshaw Diop, Patricia Nash Christel, Anuradha Sivaraman, Kimberlee Ziolkowski

The GSCB Board of Directors met on Wednesday, May 27, 2026. The meeting was called to order at 6:05
p.m.

Below is a summary of key discussions, decisions, and action items.

Board Approvals
e Meeting agenda, with Board members confirming no conflicts of interest
e (Consent agenda
e Reimagine Task Force recommendations regarding future investments and improvements at
e (Camp Country Center and Camp Todd
e C(losure of the WSFS checking account and transfer of funds to an existing WSFS money market
account

Mission Moment

Representatives of the Archives Committee provided an overview of their efforts to preserve the history
and memorabilia of Girl Scouts of the Chesapeake Bay. The presentation highlighted archival
preservation, historical displays, digitization efforts, and opportunities to increase accessibility and
awareness of the Council's history.
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Discussion Highlights

Board Chair Temeka Easter Rice reflected on the successful Annual Meeting, the establishment of the
Helen Wronski Spark Scholarship, Board engagement efforts, and the importance of maintaining
momentum during the upcoming leadership transition.

Interim CEO Helen Wronski presented:
e A comprehensive onboarding plan for incoming CEO Theresa Young
e Updates regarding the newly established Girl Leadership Advisory Council
¢ Final recommendations from the Reimagine Task Force

Susan McNeice, Board Development Committee Chair, provided an overview of the New Member
Orientation held on May 23, 2026, including governance responsibilities, fiduciary duties, and Board
development resources.

Danielle Vozzo, Finance Committee Chair, presented a financial update through April 30, 2026, including
progress on the Council's deficit-reduction plan, positive revenue performance, and ongoing financial

sustainability efforts.

The meeting was adjourned at 7:41 p.m.



